
LOXLEY HALL SCHOOL 
 
 

RESIDENTIAL STATEMENT OF PURPOSE 
 
Loxley offers Residential Education using a flexible approach to boarding. Pupils will 
have an individual programme to meet their own needs when accessing the Residential 
Provision. 
 
We can currently accommodate up to 13 boys per night (maximum 41 pupils per week, 
commissioned by Staffordshire County Council) between the ages of 11-16 years, all of 
whom must attend our school provision. 
We have a pupil to staff ratio maximum of 6 : 2 each night of the week. 
 
 
Loxley is Staffordshire’s senior provision for boys with Social. Emotional and Mental 
Health Difficulties.  However, many of our young people have further, very complex 
needs which include children on the autistic spectrum, including Asperger’s; children with 
ADHD; children with attachment disorders, conduct disorders, oppositional and defiance 
disorders, learning difficulties and learning disabilities. 
 

• A full list of Aims and Objectives for Residential Provision can be found in 
Appendix 1. 

 
 
All resident children have a named member of the Care Staff as their Keyworker and a 
Care Plan is produced. 
 
Areas covered by the Care Plan include:  
 

1. Personal Details including health, education and behaviour 
2. Personal interests and targets  
3. Religious or cultural requirements identified 

 
 
 
Bedrooms accommodate either 1 or 2 pupils and children are encouraged to personalise 
their own areas.  Each boy has a lockable cupboard for personal items, as well as 
wardrobe space to store clothing. 
 
The residential unit is open Monday – Friday, term time only.  
 
The needs of all pupils accessing or wishing to access the Residential provision are 
assessed by school staff following consultation between the young person, the 
parent/carer and the Head of Care. The relevant documentation is then submitted to our 
Admissions Panel once completed. The panel makes the decision as to the offer of a 
Residential 1 placement, in which the young person stays in school until approx. 8pm, 
having the evening meal and taking part in activities, or Residential 2 status which gives 
access to the Boarding experience for a maximum 2 evenings per week. A timescale for 



each placement will be no longer than 6 months. A formal review of the placement is 
undertaken and reviewed, again by our Admissions Panel. 
 
We also have enough flexibility in our system to accommodate our young people should 
an emergency occur within their home setting.  
The Residential Provision is monitored half termly by the Local Authority by either an 
Announced Visit or an Unannounced Visit. 
A peer Head of Care will also carry out an Announced Visit, Termly, on behalf of the 
Local Authority. 
The Chair of our LAB also carries out a Monitoring visit. 
(Names and photographs are displayed on residential notice boards)  
 
Residential Practice at Loxley is led by current and ongoing National Research, 
Guidance and Law. 
We always aim for Outstanding practice against the National Minimum Standards for 
Residential Special Schools. (April 2015) 
The Care Team have studied the report from the Office of the Children’s Commissioner 
(Dec 2014) on ‘The Views and Experiences of Children in Residential Special Schools’ 
In order to fully support our young people to fulfil their potential, all staff constantly 
adhere to the ‘United Nations Convention on the Rights of the Child. (UNCRC) 
 

The recent Report of Sir Martin Narey’s: Independent Review of Residential Care – July 
2016 highlights the benefits of Social Pedagogy. 

No staff are trained in Social Pedagogy but all work using a Pedagogical approach which 
is said to: ‘Involve the whole person, head, hands and heart.  Relationships between 
staff and children are central and physical contact may be used for reassurance.  
Pedagogues undertake domestic tasks in developing a comfortable living environment. 
Activities with children are important, including developing practical and creative skills’. 
 
Care staff endeavour to arrange a variety of activities either outside of school or on site 
using our vast facilities, so as to promote children’s participation.  
 
Throughout the year the Residential Unit will not be open for more than 295 days. 
 
Consultation meetings with boarders take place on a regular basis and minutes are kept.  
Formal meetings are held every half term.  This timescale was agreed by the young 
people. 
 
All staff are trained in ‘Strategies for Crisis Intervention and Prevention ‘(SCIPr).  This 
approach emphasises all the positive planning needed for the safe running of our school.  
It also trains staff in the use of Physical Support / Restraint which may be necessary in 
an emergency. 
 
A full list of care staff is available to parents of residential pupils and includes their 
qualifications. 
 
The school has in place a policy on Safeguarding and Mr Hogg, is the Designated 
Safeguarding Lead.  In his absence Mr Bownds Head of KS3 is the Deputy Designated 
Safeguarding Lead.  
All working practices within our Residential provision take into account: 



Keeping Children Safe in Education (September 2016) and Working together to 
Safeguard Children. 
All staff are fully aware of the ‘Prevent agenda’ 
 
Areas of concern about bullying are addressed in Keyworking to support the work done 
during the school day. 
 
Risk assessments are carried out on all boarders and this would include absconding.  If 
a boy should abscond from residence then staff would initiate a ‘local’ search before 
contacting the police and parents / carers.  On the pupil’s return to school a meeting 
would take place to discover all details. 
Risk Assessments for all areas of Residence are in place and all Activities are Risk 
Assessed. 
 
At times we may employ extra support staff, on a casual basis, to help support our most 
vulnerable young people within Residence. (Staff already employed by the school).  
These young people will have been Risk Assessed as having Exceptional Need. 
In line with the whole school ethos of helping our young people go from ‘Dependence to 
Independence’, this additional support may be done from a distance and not directly 1-1 
with the youngster.  
 
The school does not employ ‘waking’ staff, but 3 staff are available during the night, 
should any pupil require adult attention.  For safety reasons the Residential Entry/Exit 
areas are alarmed overnight.  This system has a direct link to the night time duty staff. 
 
All new pupils to boarding are walked through the fire precautions and a practice takes 
place every half-term. A test of equipment is carried out on a weekly basis. 
 
It is explained to children how they can complain if they have a problem and forms for 
this process are displayed on unit notice boards. A compliments and complaint book is 
kept in Residence. 
 
Children are encouraged to keep contact with parents, friends and relatives. 
 
The use of mobile phones is allowed by pupils in boarding after school hours but these 
are handed to staff at the end of the evening. 
 
It is not considered best practice for staff to use mobile phones when working with 
children but as staff do not take regular breaks during a shift a considered compromise is 
that their phone must be on ‘silent’ and calls must be taken in private, away from young 
people, if convenient and appropriate to do so. 
 
 
The Statement of Purpose is reviewed annually and revised appropriately. 
 

Reviewed April 2016 
Revised October 2016 
Reviewed April 2017 

Revised September 2017 
 



 
 

                                                                                                                     Appendix 1 
 

AIMS AND OBJECTIVES FOR RESIDENTIAL PROVISION 

 
 
AIMS RELATING TO CHILDREN 
 
 
To promote in each child, appropriate and sustained, self change through learning 
experiences of a  creative, moral, emotional, social, physical and recreational nature, 
which will serve as preparation for: 
 

a) further learning 
b) renewed family life 
c) social and inter-personal competence 
d) productive use of leisure time 
e) independence 

 

 

OBJECTIVE  1 
 
To provide experiences to improve children’s self concept and self-esteem. 
 

Means of Achievement 
 

A. By providing a range of experiences which will enable children to:  
 
 

 Attain an understanding of themselves so that they will be able to 
identify   their own interests, abilities, emotions, personal needs and 
physiological developments. 

 
 Obtain a positive self concept by:  expressing feelings of self worth, 

understanding how others see them, accepting criticism, developing self 
confidence. 

 
 Accept increasing responsibility by: allowing pupils to act without 

supervision, being accountable for their own actions and decisions, 
providing a graded schedule of opportunities to practice responsibility for 
themselves, others and materials. 

 
 
 
 
 
 
OBJECTIVE  2 
 



To provide experiences to disaffirm children’s views of adults as lacking concern, 
reliability and friendliness. 
 

Means of Achievement 
 

A. By providing a learning climate throughout the Residence which: 
              

 Shows a positive attitude 
 

 Presents a planned instructional approach 
 

 Has the ability to be flexible 
 

 Maintains consistency 
 

 Shows understanding 
 
 
 

B. By encouraging, through example and training, staff to be: 
 

 Reliable, dependable and trustworthy 
 

 Worthy, well-mannered and possessing integrity 
 

 Capable of coping with a range of events in all settings 
 

 Able to regard pupils as capable individuals once they feel trusted, 
respected and valued 

 
 

C. By encouraging staff to adopt the following guidelines to aid adult-pupil 
relationships in situations which may reinforce their negative views of adults;                                               

 
 Not to direct peer pressure to a misbehaviour publicly when the matter 

can be better handled gently and privately 
 

 To develop non-verbal cues 
 

 To direct a sanction at a specific person 
 

 To make mutual respect the rule for pupil management 
 

 To allow pupils opportunities to experience decision making and its 
outcomes  

 
 
OBJECTIVE  3 
 



To provide experiences for children to gain confidence in their ability to be accepted by 
others, to make and sustain appropriate interpersonal and group relationships. 

 
Means of Achievement 

 

 
A. By providing a range of learning experiences which will enable children 
        to:       

 
 Achieve socially acceptable and responsible behaviour by: exhibiting 

acceptable behaviour in public; developing an understanding of the 
rights of others; recognising and following instructions and rules; 
identifying personal roles in situations; understanding the impact of their 
behaviour on others. 

 
 Choose, develop and maintain relationships by: knowing how to listen 

and respond to others and understanding how to establish friendships. 
 

 Communicate appropriately and effectively with others. 
 

 
B. By staff actively supporting an approach to discipline that teaches self                                      

           responsibility by: being personal and caring; avoiding references to the  
           past; being committed; giving positive reinforcement; asking pupils to  
           evaluate their own behaviour and formulate simple alternatives wherever 
           possible.             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OBJECTIVE 4 
 



To promote the growth of knowledge, skills, attitude and personal development within 
child’s potential. 
 

Means of achievement 
 

A. By adopting an inter-disciplinary approach  

B. By enabling pupils to benefit from experiencing a wide, regularly updated 
activity programme which reflects individual needs and current trends so 
that they may : 

 

 Return successfully to home where and when appropriate.  

 Acquire the knowledge, skills and attitudes essential for social and 
occupational adequacy. 

 
 

      C.   To regularly review, monitor and evaluate pupil’s individual care  
             plans. 
 

            D.  To seek the advice of other professional agencies where appropriate. 

            E.  By developing good links with activities such as youth centres, scouts 
                  and army cadets 
 

 

 

 

 

 

 

 

 

 

 

 

 

AIMS RELATING TO HEAD OF CARE AND STAFF 

 



To create a staff body which works co-operatively, supports the educational and 
child care philosophy and objectives of the school, accepts individual differences 
within the staff and has, as its first priority, the needs of the pupils in its charge. 
 
OBJECTIVE 1 
 
To encourage in all members of staff awareness of their importance as a member of a 
team and the value of each of their own personal contributions to the work of the school. 
 

 
Means of Achievement 

 

A. By noticing and praising the successes and achievements of individual staff 
members informally. 

 
B. By establishing a staff development programme for all Care Staff 

C. By providing the opportunity, whenever appropriate, for full and open staff 
discussions of all major questions affecting the life and work of the school. 

 
D. By drawing on the skills of individual staff members that may lie outside their 

particular areas of responsibility. 
 

 

 

OBJECTIVE 2 

To help staff achieve their maximum potential. 
 

Means of achievement 
 

A. By encouraging high standards in such aspects as activity preparation, group 
control, presentation, evaluation and record keeping. 

 
B. By encouraging staff attendance at appropriate in-service courses, 

conferences, workshops and seminars. 
 

C. By requiring such staff to report back to colleagues and thus disseminate 
whatever value has been gained from such training. 

 
D. By promoting a general staff development tool which involves all care staff in 

developing of colleagues. 
 

 
 

 
OBJECTIVE 3 
 
To encourage staff to keep abreast of current developments within the field. 



 
Means of Achievement 

 
A. By establishing and maintaining a staff library. 

B. By supporting applications for relevant types of in-service training. 

C. By organising talks/discussions within the school by visiting speakers. 

D. By promoting professional organisations such as Engage in Their Future and 

SEBDA. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 
AIMS RELATING TO PARENTS 

 
To promote the growth of parental confidence in the school. To engender 
relationships and communication between the staff and parents.  To offer parents 



guidance and support when required and involve them in the education and care 
of their child wherever appropriate. 
 
OBJECTIVE 1 
 
To encourage parents to visit the school and feel welcome in it. 
 

Means of Achievement 
 

A. To enable parents to meet the Head Teacher, Head of Care and Key Worker 
by appointment. 

 

 

B. To enable parents to visit their children in the evenings by making 
arrangements with the senior member of staff on duty. 

 
 

OBJECTIVE 2 

To keep parents regularly informed of their child’s progress at school and encourage 
them to inform the school of progress at home. 
 
 

Means of Achievement 
 
 

A. To invite parents to attend annual reviews and any other additional case 
conferences deemed necessary to chart developments 

 

 

B. To make parents aware of the keyworking process. 

 

 
 

 

 

 

 

 

AIMS RELATING TO ORGANISATION AND ADMINISTRATION 
 
To ensure that the school functions effectively, using the available staff, 
resources, accommodation and grounds in ways that will best enable it to realise 
it’s stated aims and objectives.  
 



OBJECTIVE 1 
 
To establish an appropriate system of management, within which, the work of the 
residence is co-ordinated, monitored and evaluated.  The school’s manpower resources 
are used to maximum advantage and communications are efficient. 
 

Means of Achievement 
 

A. By establishing; 
 

 Head of Care and Deputy Head of Care have clearly defined areas of 
responsibility. 

 
 Care and domestic staff have clearly defined areas of responsibility. 

 
 A system of regular minuted meetings for all staff. 
 
 A whole school staff handbook and R.S.W. guidance notes. 

 

OBJECTIVE 2 

To ensure that the staff structure of responsibilities reflect the changing needs of the 
school. 
 

Means of Achievement 
 
       By reviewing specific staff responsibilities and duties at regular intervals and 
       negotiating any changes in them that may  be necessary to enhance good 
       practice.                                         
 
 
 
 
 
 
 
 
 
 
 
 
 
OBJECTIVE 3 
 
To ensure that each child’s social and emotional needs are met. 
 

Means of Achievement 
 

A. By providing for each child a regularly reviewed and evaluated Care Plan. 



 

B. By giving each child a period of individual attention. 
 

C. By ensuring that the staff team work in unison and maintain a consistent 
approach. 

 
 

 
 

 

 
 
 
 

AIMS RELATING TO OTHER PROFESSIONALS 
 
OBJECTIVE 1 
 
To initiate and maintain good relationships with other professionals and their agencies. 
 

Means of Achievement 
 

A. For Head of Care to attend regular meetings with Heads of Care from other 
establishments. 

 

B. To maintain links with other professionals who have significant input into 
individual pupils lives, seeking advice and help where appropriate. 

 
C. To encourage the County’s advisors to regularly visit the school and support its 

objectives and methods. 
 

 
 

 
 

  

 

 

 
 
 
 

 



 


