
 

Leadership and Management 

1. Ensure effective operational and strategic status of school is 

preserved in light of Executive Head/Head of School roles. 

Redesign SLT structure in line with demands of secondment 

possibly becoming permanent.  

2. Continue succession planning and distributed leadership (with 

relevant CPD opportunities) via whole school responsibilities for 

UPS teachers and those aspiring to take ownership of key 

developments. 

3. Ensure financial stability, staffing ratios and numbers on roll. 

Consider exits/entries to roll and related funding levels.  

Monitor and predict changes to funding in February 2022 when 

needs-based model is introduced. 

4. Ensure increasingly effective governor engagement in school 

life and allow increased contact between wider staff team and 

governors. 

5. Identify NPQ candidates and related courses and map 

School’s needs to course requirements and candidate’s area of 

interest. Develop leadership skills and knowledge via SLT 

mentoring and review. 

 

Quality of Education 

14. Senior Lead QoE&L to work with Armitage Lead and Year 

11 Lead to evaluate KS4 curriculum and ensure that well-

being and mental health interventions, E-safety, current 

affairs, becoming independent / lifeskills and Physical 

Education continues throughout KS4.  

15. Establish consistent behaviour for learning, consolidation 

curriculum and wellbeing interventions to improve academic 

outcomes.  

16. Ensure that succession planning within AimAwards does 

not impact negatively on pupils’ outcomes.  

17. English lead to work with Senior Lead QoE&L to promote 

literacy through spelling, vocabulary and comprehension.   

18. Careers lead to work with Entrust, Vocational Manager, 

Transition manager and Curriculum lead to ensure that 

Gatsby Benchmarks are achieved and that a KS3-4 careers 

plan is in place. 

19. Improve quality of pupils’ writing through a bespoke 

writing programme which follows the relevant KS scheme of 

work. Target increased percentage of pupils achieving their 

expected and aspirational targets. 

Health and Safety, Premises 

20. Ensure whole school risk assessments are 

kept up to date and in line with current 

guidance and advice. 

21. Ensure HoS and HoC in capacity of 

overseeing site and H&S have clearly defined 

roles and effectively manage facilities, office 

and domestic staff in administration of duties 

22. Ensure Fire Safety standards, training 

and risk assessments are all effective and up 

to date. 

Residential Education 

23. Implement a contingency plan of home-residence 

support from keyworkers to ensure effective 

implementation of care plans where necessary due to 

isolation or localised lockdowns in Autumn term. Maintain 

keyworker contact with pupils. 

24. Continue to engage in high quality and regular 

monitoring visits carried out by a member of the 

Governing Body, Independent Person, ENTRUST and 

other residential settings 

Behaviour and Attitudes 

10. Implement actions to ensure sexual harassment is 

addressed and instances are effectively responded to and 

recorded. Provide greater opportunities for learning and 

reporting of incidents of discrimination and bullying. 

11. Sexual Harassment to be formally addressed through a 

series of bespoke lessons via the current affairs curriculum 

12. In light of increased roll and new initiatives - continue 

to monitor capacity to manage behavioural challenges of 

key individual pupils and preserve school ethos and culture.   

13. Continue to monitor safeguarding records (MyConcern) 

for trends in reported concerns. Use these to inform 

individualised responses and the school’s ‘Reactive 

Curriculum’. 

 

Personal Development 

6. Continue to engage with commissioned support from 

Psychotherapist for therapy support for pupils and staff 

– improving the culture and attitudes towards therapy and 

a trauma informed, embedded whole school offer 

7. To measure emotional development through targeted 

interventions using 'Motional' - implement effectively 

with attention to staff training and anticipated 

impact/outcomes for pupils allied to workload implications 

for staff. 

8. Develop Inclusion Group concept and implement quality 

assurance exercises allied to appropriate oversight, 

staffing ratios and funding mechanisms 

9. Continue with a bespoke/adaptable curriculum informed 

by local/ topical societal issues and pupils’ needs -  

including safeguarding concerns, SRE, Prevent concerns 

and British Values. 
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