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The effectiveness of leadership and management is OUTSTANDING 

 

 Loxley Hall has a culture of high expectations which has enabled students 
at the school to make excellent academic and personal progress from 
their starting points. 

 Governors, Leaders and staff have high aspirations for all young people.  
This emanates through the school. 

 Relationships between all Stakeholders, including staff, pupils, governors, 
parents and outside agencies are exemplary. 

 A commitment to the pursuit of high quality teaching. 

 High expectation of conduct for all pupils and staff is promoted and 
celebrated. 

 Leaders and governors focus on continued school improvement through 
effective school self-evaluation. 

 A culture of reflection and improvement in teaching has been fostered via 
a successful middle management structure and peer support. 

 The school has a broad and balanced curriculum which is tailored to the 
needs of the pupils involving staff and children in its creation and 
evaluation. 

 The school environment has been maintained and enhanced through 
asset management to improve our facilities and outcomes for pupils. 

 Loxley Hall School promotes inclusion and diversity, with regular cultural 
trips and visible celebrations of the school. Our Citizenship and vocational 
curriculum, school council and pupil voice ensure British Values are 
central to the school’s work in preparation for life in modern Britain. 

 Leaders promote equal opportunity and establishing an ethos to 
challenge prejudice and discriminatory behaviour, creating opportunities 
for all pupils to make a success of their lives by improving personal and 
academic achievements. 
 

 Safeguarding procedures are robust and highly effective.  The safety of all pupils is at 
the heart of the school’s work.  Leaders and school staff work with a range of 
external agencies to promote pupil welfare, including staff vigilance and training in 
regards to extremism and radicalisation. 

 The School  ensures that the quality of “The safety of young people is outstanding. 
Excellent practice in safeguarding and child protection makes the school stand out 
from others and is worthy of wider dissemination.” (Ofsted 2018) 

 A commitment to collaborative school improvement and the sharing of good practice 
as demonstrated by being the lead school in the growth of the special school MAT. 

To maintain Outstanding the following issues need to be addressed: 
 

 To continue to develop the school Governors’ knowledge and skills 
through specific CPD opportunities. KPI 1 

 Ensure funding streams including matrix and EN are accurate and up to 
date. Make necessary adjustments in light of SEND transformation work. 
KPI 2 

 To regularly review new KS4 provision in light of expected improved 
pupil progress, cost savings and staffing. KPI 3 

 Enhance middle leadership through CPD and review long term 
leadership structure in light of necessary succession planning in next 2-5 
years. KPI 4 
 

The quality of teaching, learning & assessment is GOOD 

 

 Teachers have high expectations of pupil outcomes. The impact of teaching 

on students’ learning is always good and increasingly outstanding. 

 Teachers use in-depth knowledge of pupils to create learning opportunities 

to engage pupils and provide achievable challenge. 

 Pupils are carefully assessed on entry to school and difficulties are identified 

and support with demanding targets set.  Teachers have high expectations of 

pupils. 

 Feedback from teachers, using differentiated questioning and effective 

marking, is consistently good and increasingly outstanding; this provides 

good opportunities for pupils to make next step improvement. 

 Pupils have exceptional relationships with staff which impact positively on 

their attitude towards learning and independence.  

 Teaching assistants and residential support workers are a fundamental part 

of the success of the school, working closely to affect students learning and 

behaviour in all areas of the school. 

 The 24-hour curriculum on offer supports pupils academic and social 

development  

 The quality and consistency of dialogue between parents, carers and school 

staff contribute directly to student progress. 

 

 All staff challenge stereotypes and the use of derogatory language in all areas of the 

school; behavioural boundaries are communicated consistently. 

 The KS4 curriculum is Quality Assured by Aim Awards and has been awarded Direct 

Claims Status due to its consistently high Internal Verification procedures.   

 The range of qualifications and standards of achievement continue to improve across 

both key stages. Opportunities to support students in KS5 are being explored to improve 

and build on post 16 success. 

To achieve Outstanding the following issues need to be addressed: 
 

 Improve the quality of handwriting in all KS3 year groups. KPI 14 

 Ensure all teachers implement strategies and techniques explored 
through differentiation CPD to improve teaching and learning. Use this 
to inform pupil progress and quality assure through lesson observations 
and performance management targets. KPI 15 

 Improve the effectiveness of marking and feedback to pupils and 
improve assessment of comprehension. KPI 16 

 Develop staff skills to lead and train others in the effective use of 
specific interventions. KPI 18 
Improve comprehension of maths, to help pupils understand the needs 
of formal tests/Functional Skills Level 1 etc. KPI 17 
 

Personal development, behaviour & welfare of pupils is OUTSTANDING 

 

 Rewards and sanctions systems are highly effective in recognising and 

reinforcing positive behaviour. Such systems operate at a whole school and 

differentiated levels. Students value the rewards for good behaviour and 

accept sanctions when they do not behave well. 

 Parents, pupils and staff identify that they are highly positive about 

behaviour and safety. Pupil Voice is advocated through the School Council 

enabling pupils to communicate their needs and concerns. Opportunities for 

pupils to be role models are created within the school prefect system and 

House captaincy. 

 Personalised targets are set in line with emotional profiling, enabling the 

School to set individualised targets, tracking progress and able to react 

quickly with timely interventions for improvement. 

 Perceived discrimination by students is confronted. School does this robustly 

and involves parents, carers and outside agencies to ensure a strong follow 

up so that there are no reoccurrences. 

 School has a ‘Specialist Leader in Education’ in behaviour management who  

formulates behavioural interventions for both the school and the wider 

community of SEMH. 

 

 

 

 Students have an outstanding range of opportunities to develop risk awareness through 

enrichment and extra-curricular activities and an Emotional Support Unit, which 

encourages self –referral to help pupils manage their own behaviour more 

independently. 

 Loxley has maintained the highest grade, Level 5, for its Health and Safety provision as 

accredited by LA monitoring. Individual risk assessments, IBPs and Citizenship 

programmes of study all contribute to risk awareness. 

 Students, together with parents and carers, receive outstanding levels of Care  

 Support & Guidance in preparation for the next stage of their lives. 

 

To maintain Outstanding the following issues need to be addressed: 
 

 Continue to encourage improving attendance for all pupils. Do so through 
working alongside Attend EDC to establish best practice. KPI 5 

 Continue development and implementation of positive mental health 
strategy. Widen links and sharing with stakeholders. Establish an in-house 
staff ‘Mental Health Forum’. KPI 6 

 Identify key students of concern in relation to attendance and domestic 
issues, including agency support. Consistently review support and provision 
collaborating with agencies where necessary. KPI 7 

 
 



Outcomes for pupils are GOOD 

Key Stage 2 to Key Stage 4 data reveals: 
   
 Attainment  of KS4 – 2017/18 

 
 Standards 2016 2017 2018 

 

ELC 3 in English  26%  % Achieving Entry Level 3 certificate 
 

100% 100% 100% 

ELC 3 in Maths 71%  % Achieving Level 1 certificate 
 

89% 86% 100% 

ELC 3 in Science 57%  % Achieving Level 1 Ext certificate 
 

89% 85% 80% 

Functional skills Level 1 in English 28%  % Achieving Level 1 Diploma 
 

78% 92% 57% 

Functional skills Level 1 in Maths 23%  % Achieving an additional L1 Diploma 
certificate 
 

26% 29% 14% 

% Achieving GCSE N/A N/A 23% 

% Achieving BTEC / City & Guilds Diploma N/A N/A 52% 

% Pupils Achieving a Level 2 qualification 
(including GCSE 4 or above) 

N/A N/A 19% 

 

 The majority of pupils come to Loxley working academically below their chronological 

age. A large majority of Loxley pupils arrive having been feeder schools’ most 

challenging and complex young people 

 The school has developed an outstanding array of partnerships. These enhance and 

support the excellent curriculum, which meets the needs of all students, tailored to 

their specific needs and interests. 

 The assessment process in school impacts positively on the outcomes of the pupils as 

demonstrated by the CAT and intervention records, with summative assessment 

taking place each term. End of year targets are set using the school’s ‘in house’ CAT 

(Curriculum Attainment Tracker) which sets targets based on the pupils needs; SEMH 

or Learning Difficulties. Those pupils at risk of not attaining targets are discussed in 

CAT analysis meetings, held each term and intervention strategies put in place.  

 More able pupils are identified and fast tracked for literacy and numeracy ELC 

certificates early (normally in Y9). This year 1 pupil gained their Functional skills L1 in 

Maths and 4 in Reading. 

 Progress tests take place in May with KS3 pupils and forms part of the school’s 

moderation process.  

 September 2018 intake there was 90% of pupils eligible for Y7 Catch up. 

 By the end of KS3 pupils had improved their reading score by an average of 24 points, 

with 3 pupils achieving over 40+ points  

 There was an average improvement score of 14 points in maths, between Y7 and end 

of Yr8, (This is the second year of carrying out this test). 

 With 81% Pupil Premium pupils achieving their expected target in reading compared 

to 77% KS3 population and 74% achieving their writing target with 70% of KS3 

population. The maths achievement was in line with the rest of the school population 

66%. 

 At the end of KS3 77% achieved their expected targets or above in reading (75% 2016-

17) and 70% in writing (70% 2016-17), with 66% achieving their expected targets or 

above in Maths (60% 2016-17). 90% compared with 77% (2016-17) of pupils achieved 

their expected target in Science. 

 In English there has been a year on year improvement with pupils now achieving a L1 Certificate at 

Year 9. 

 There was an average improvement of 8 points in the reading scores (all KS3 pupils) for the year, 

with the largest improvement seen of 29 points. 

 There was an average of 7.4 points improvement in maths scores.  

 There is an Attainment Tracker for KS4 which has been developed, based on Transition Matrices 

and the National Ruler. This tracker generates aspirational, ambitious and clear target (based on 2 

levels of progress, KS2 – KS4) for GCSE and/or Vocational qualifications by the end of KS4. 

 The 2017-18 cohort (21 pupils) achieved over 180 nationally recognised qualifications. 

 They achieved 71 Entry Level the rest being level 1 . 

 On average pupils achieved 8.6 qualifications. 

 There were 13 Level 1 Diplomas achieved, 2 level 2 Diplomas and 3 BTEC qualifications. 

 Pupils with a specific learning difficulty achieved above average number of qualifications exceeding 

the general population. 

 LAC on average achieved better results to the general population averaging 10.6 qualifications. 

 

To achieve Outstanding the following issues need to be addressed: 
 

 Continue to set aspirational targets for pupils through the tracker – build on year to year 
improvement. Target 65% writing & maths, 70% reading as a minimum. KPI 13 

 Implement staff development and improve handwriting in school through timetabled 
English sessions in line with Ofsted area for improvement and set aspirational targets for 
students. KPI 14 

 Establish methods of developing the KS3-4 ‘follow through’ to enhance student 
awareness of KS4 and post 16 options. KPI 15 

The effectiveness of Residential Education Provision is OUTSTANDING 

 Children achieve outstanding outcomes in all areas of their development.  

 Strong leadership across school provide excellent guidance and support for all staff 

and means that outstanding practice is shaped and reinforced on a day to day basis 

 Young people make exceptional progress in developing their social skills, confidence 

and identity. The whole school promotes participation and engagement. 

 All staff demonstrate their commitment and have high aspirations for each of the 

young people in their care. Staff work exceptionally well together as a team, and 

morale within the staff team is excellent. Staff work tirelessly to help young people to 

make the most of their residential stays, ensuring that they benefit from all activities 

and opportunities on offer. 

 Behaviour management is exceptional. 

 Discriminatory behaviour is strongly challenged through education and role 

modelling. 

 A highly effective and dynamic leadership team lead the provision with an unyielding 

commitment to providing outstanding outcomes for children and promoting the 

highest levels of health and safety for all. 

 

 Children’s views, wishes and feeling are at the centre of everyday practice and are a great strength 

of our service. 

 Young people develop very positive, nurturing relationships with staff. Staff value each young 

person’s strengths and abilities. They value young people’s individual and diverse identities, and 

staff, young people and their families work together to promote an environment in which each 

young person can flourish. 

 Safeguarding arrangements across the whole school are outstanding. School and residential staff 

work closely together to support each young person. Communication between staff and families is 

first rate. Any concerns about young people’s safety are appropriately managed. 

 

To sustain Outstanding the following issues need to be addressed: 
 

 Develop and action plan to manage yearly minimum funding guaranteed reduction. KPI 9 

 Ensure new residential business model is sustainable through quarterly reports to SCC. 
KPI 10 

 Improve frequency of and quality assure the independent visits by school’s residential 
Governors. KPI 11 
 

Overall effectiveness is GOOD 

 The overall effectiveness of the school aspires to be outstanding. 

 The School’s practice consistently reflects the highest aspirations for pupils.   

 Staff at all levels lead by example. 

 The school’s systems for monitoring all areas of its work, including the quality of 

teaching and learning, are extremely effective and provide robust evidence in which 

to build plans for further improvements.  

 Pupils are challenged both academically and personally; timely and creative 

interventions, confront underperformance. 

 The curriculum is creative, relevant and tailored to need, re-engaging pupils in their 

education.  This process continues to be developed in line with destination 

aspirations. 

 Care is at the heart of the school’s work and underpins its ethos to an exceptional 

level.  This is supported by close collaborative work between school staff, residential 

staff, external agencies and outstanding personal and academic outcomes. 

 

 Loxley Hall pupils, parents and governors feel part of a special community and this ethos is 

regularly recognised by visitors to the school. 

 School has shaped and delivered the SEMH residential strategic development plan for the Local 

Authority, advocates on behalf of the SEMH population within SEND Transformation and is clear 

and determined in its direction and implementation- which extends to post 16 provisions. 

To aspire to be Outstanding the following issues need to be addressed: 

 Improve quality of teaching and learning and subsequent outcomes for pupils. 

 To prioritise against the strengths and weaknesses of the school and mobilise actions to 
maximise capacity to improve. 

 Establish a pattern of self-review in line with SDP points will identify necessary 
adjustments and actions. 

 Establish a School Improvement Partner model to provide support and challenge to 
senior leaders and facilitate QA processes for the CEO. 
 

 


