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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Loxley Hall School 

Number of pupils in school  101 

Proportion (%) of pupil premium eligible pupils 62.8% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 to  

2024-2025 

Date this statement was published Nov 2021 

Date on which it will be reviewed July 2022 

Statement authorised by D Bownds 

Pupil premium lead J Alcock 

Governor / Trustee lead Sue Corfield 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 
£62,750 

 

Recovery premium funding allocation this academic year £12,180 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£74,930 
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Part A: Pupil premium strategy plan 

Statement of intent 

 
Our aim is to use pupil premium funding to help us achieve and sustain positive out-
comes for our disadvantaged pupils. At Loxley Hall school we believe all children have 
the right to a broad and balanced curriculum, to be healthy, to be safe, to enjoy work 
and achievement and to make positive contributions to their own learning and welfare 
during their time at school and when they become adults. Pupil premium funding allows 
pupils to be targeted for both their academic and emotional needs. This strategy will 
outline how the budget will be used to ensure it has maximum effect. 
 
Common barriers for FSM and LAC pupils whilst at Loxley Hall School can mean less 
support at home, language and communication difficulties, specific learning difficulties 
identified on EHCPs, lack of academic and social confidence, behaviour difficulties, 
emotional dysregulation, mental health problems and historically low attendance rates. 
The challenges are varied and there is no ‘one size fits all’ approach. 
 
By following the key principles below, we believe we can maximise the impact of our 
pupil premium spend. 

 
- Staff building strong relationships with the pupils to help them overcome barriers 

and encourage positive mind-sets to learning. 
- Staff providing a rich and varied learning experience both in and out of school. 
- Staff believing all pupils can achieve success. 
- Staff being fully aware of strengths and weaknesses across the school. 
- The use of a combination of data analysis tools to help target individual needs. 
- Staff awareness of the impact of trauma and being attachment aware 
- Staff awareness of how identified SEN impact pupils ability and rate of learning 

(ASD, ADHD, ODD etc) 
 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Our assessment, observations and transitional information shows that 
our disadvantaged pupils have often had negative experiences of the 
educational system. Positive learning patterns haven’t been 
experienced and positive relationships need to be established. 

2 Our academic assessment, EHCP’s and transitional information shows 
that our disadvantaged pupils often have significant gaps in their 
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learning due to a combination of factors which often results in them 
having to ‘catch up’.  

3 Our assessment and data shows that our pupils can suffer from erratic 
attendance mainly due to changing or challenging home circumstances 
and/or minimal parental intervention. Sometimes pupils are domestically 
violent towards their parents when non-attendance is challenged. Social 
anxiety and poor mental health, allied to unhealthy lifestyle patterns and 
choices directly influences attendance rates, this has been exacerbated 
by Covid in the last 18 months. 

4 Evidence based studies, our own assessments, observations and 
discussions with pupils show that disadvantaged pupils generally have 
greater challenges around communicating and expressing their needs 
than their peers, including non-verbal, limited expressive and receptive 
language and social interaction difficulties. Emotional literacy and the 
ability to empathise is diminished, especially in comparison to 
mainstream peers of the same age. Unmet emotional needs are 
significant across the school roll – pupils have deficits in: 

Attention 

Intimacy  

Sense of security 

Status and significance 

Control and autonomy 

Community and belonging 

Sense of meaning in life 

Willingness to be challenged 

5 Our assessments, observations and discussions with pupils and families 
demonstrate that the education, wellbeing and wider aspects of 
development of many of our disadvantaged pupils have been impacted 
by the pandemic to a greater extent than for other pupils. These findings 
are supported by several national studies. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attainment for disadvantaged 
pupils in all subjects, notably writing, 
relative to their starting points as identified 
through baseline assessments. 

Through achievement of improved 
performance, as demonstrated by our 
end of year assessments at the end of 
our strategy in 2024/25.  

 

An increase in the number of 
disadvantaged pupils achieving Aim 
Award or NOCF credits. 
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Disadvantaged pupils have greater 
confidence and independence to help 
them engage more with the wider 
community and prepare for adulthood. 

 

Through observations and discussions 
with pupils and their families regarding 
self-regulation and pro-social 
behaviours. 

Progress in line with Motional 
assessments and target setting. 

Improved attendance at school for 
disadvantaged students and to reduce 
some of the negative experiences of 
education and school settings. 

Improve attendance and engagement. 

Pupils and parents testimonies. 
Attendance register 

Case studies 

Disadvantaged pupils feel better prepared 
for career progression and / or HE 
opportunities through mentoring, work 
experience and opportunity. 

 

All disadvantaged pupils are able to 
access high quality careers mentoring. 
By the end of 2024/25, disadvantaged 
pupils are progressing to higher or 
further education. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 40150 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Identified, suitable 
pupils to attend 
‘Sporting Stars’ 2 
days a week to 
support them with 
academic 
qualifications. 

Accredited qualifications. 

 

Improved KS4-5 transition for 
leavers. 

 

1,2 

A specialist TA used 
as a transition officer 
(3 days per week) sup-
porting both LAC and 
FSM meals pupils to 
achieve more effective 
transitions and col-
lege/careers advice 
and support. ‘Scaffold-
ing’ for pupils through-
out KS4. 

Smoother transition to school with 
pupils seeing a familiar face. 

 

Interventions/ referrals and support 
for pupils. 

 

Improved KS3-4-5 transition for 
school site changes and leavers. 

 

1,5 

Secondment of 2 roles 
- Senior Leader for 
Quality of Education 
and Learning and Sen-
ior Leader for Behav-
iour, Attitudes and Per-
sonal Development - to 
develop and improve 
teaching, curriculum 
and behaviour for 
learning across the 
school in line with DfE 
guidance. 
 

To co-ordinate and cascade national 
and local expectations and frame-
works and apply in a specialist set-
ting like Loxley Hall. 
 
Review of the breadth of curriculum 
and strategies and processes to im-
prove outcomes and ‘close the gap’ 
created by Covid.  
 

2 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 23,750 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

A specialist member 
of teaching staff to 
take the lead of the 
‘remote learning 
package’ and 
bespoke timetables, 
including online face 
to face sessions for 
pupils not attending 
school. Support from 
established TA to 
deliver bespoke 
plans. 

For pupils with SEMH, online can be 
a useful tool to support teaching. 
This training will also support pupils’ 
literacy skills, and help to deliver the 
curriculum. 

 

Tuition targeted at specific needs 
and knowledge gaps can be an 
effective method to support low 
attaining pupils or those falling 
behind, both one-to-one. 

 

Online support of pupils failing to 
attend due to domestic issues, poor 
mental health, social anxiety or other 
significant factors – this allows non-
attendance to be managed 
sympathetically rather than punitively 
(via statutory action). 

 

2,3,4,5 

In house use of soft-
ware ‘Motional’ used to 
track Emotional Need 
is monitored as this is 
considerably corre-
lated to behaviour. 
Provides targeted indi-
vidual intervention for 
pupils. 

 

It is based on Professor Jaak 
Panksepp’s research on emotional 
systems in the brain and extensive 
research, studies and expertise in 
executive functional skills.  

2,4,5 

 

 

 

 

 



7 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 11,030 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Enhancing the 
sensory regulation 
equipment available 
for PP learners with 
enhanced sensory 
needs, including 
autism. We will also 
fund staff training. 

 

We have observed that sensory 
equipment and resources such as 
lap pads, tunnels and proprioceptor 
equipment can be effective at 
providing support for our pupils with 
sensory needs. 

4 

Emotional Support Unit 
– staffed by an Inclu-
sion Officer, reducing 
disability related learn-
ing barriers and imple-
menting and support-
ing strategies to im-
prove the student ap-
proach to learning. 

 

Fewer behaviour incidents recorded 
for these students  

All (100%) students have access to 
emotional support and related 
learning conversations and 
redirection/engagement activities.   

1,2,4 

 

Total budgeted cost: £ 74930 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our assessment of these outcomes points primarily to Covid-19 impact. This disrupted 

the teaching of all subject areas and had a negative impact on most pupils’ 

development to varying degrees, particularly in limiting opportunities to progress social 

and communication skills and independence. 

Our assessments and observations suggested that for many pupils, being out of school 

environment, uncertainty and concern over their future and challenges around access 

to support were detrimental to behaviour, wellbeing and mental health to varying 

degrees. We used pupil premium funding to help provide wellbeing support, promote 

positive mental health and targeted interventions where required.  

The impact of all of these challenges was greatest on our disadvantaged pupils, as has 

been evidenced across the country, and they were not able to benefit from our pupil 

premium funded improvements to teaching or targeted interventions to the degree that 

we intended. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

 


