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   SUMMARY RECORD OF SCHOOL SELF-EVALUATION 

Name of School Loxley Hall 

URN 142170 

Date of Summary Record September 2018 
 

THE LAST INSPECTION 
The last inspection was 7th June 2018 under a section 5 inspection.  

Overall effectiveness was maintained as Good . 

The schools residential provision was inspected 5th - 7th June 2018 

 Overall experiences and progress of children and young people - Outstanding  

 How well children and young people are helped and protected  - Outstanding  

 The effectiveness of leaders and managers - Outstanding  

What does the school need to do to improve further: 

Improve the quality of effective teaching in all subjects to raise achievement by: 

 Improving the quality of handwriting in all KS3 year groups.  

 Identifying staff who have highly effective practice and share expertise across 

all curriculum provision. 

 Ensuring all teachers implement strategies and techniques explored through 

differentiation professional development to improve teaching and learning. Use 

this to inform pupil progress and quality assure through lesson observations and 

performance management targets. 

 Continuing to improve the effectiveness of marking and feedback to pupils. 

 Continuing to improve assessment of comprehension. 

 Improving comprehension of maths, to help pupils understand the needs of 

formal tests/Entry Level Certificates etc. 

Improve attendance by: 

 Continue to encourage improving attendance for all pupils. Do so through 

working alongside Attend EDC to establish best practice. 

 Identify key students of concern in relation to attendance and domestic issues, 

including agency support. Consistently review support and provision collaborating 

with agencies where necessary. 
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STATEMENT OF COMMITMENT 

Negative experiences of previous education and deficits in social and emotional 

development have led to prior exclusion and social isolation for many Loxley students; such 

pupils find it difficult to forge meaningful relationships and exhibit low self-confidence. 

We endeavour to engage, include and reassure students, parents and carers in all aspects 

of pupils’ life at Loxley Hall School.  

 

We aspire to halt this spiral of negativity, by providing a learning environment which 

promotes success. The development of meaningful relationships, mutual respect and 

unconditional positive regard, define our ethos.   

 

Positive learning experiences are our staple diet. Through such experiences and by 

celebrating success, we place pupils on a positive learning journey, from admissions, to 

whatever destination meets their needs.   

 

Our goal is to provide our pupils with a programme of study that will engage them in their 

local communities, in learning and training, pertinent to their needs and aspirations - 

enabling them to be included in their communities, to contribute as adults.  
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THE CONTEXT OF THE SCHOOL 
 

 Loxley Hall School is the lead school of the Manor Hall Academy Trust. This 

evolved from a Partnership with Cicely Haughton Special School, providing an all age 

4-16 years provision, for children and young people with Education, Health and Care 

Plans for social, emotional and mental health difficulties. Most have associated 

behavioural problems and additional needs. The Partnership is governed by one 

governing body. 

 Loxley provides day and residential provision- 96 planned places- for boys 11/16. 

 The School has offered a KS4 provision on a split site school (approximately 40 

pupils) from September 2014.  

 The school is rated Good by Ofsted. 

 The Residential element of the school, offering 41 placements a week, has been 

judged as Outstanding in June 2018. This provision has been outstanding 7 times in 

the last 8 years. 

 

Characteristics of the Pupils 

 The majority of pupils also have additional needs which impact upon their learning.  

(See Disabilities Map, Appendix 1). 

 Ethnic minorities are low 

 FSM entitlement is high 

 LAC population is historically significant. 

 The majority of pupils come to Loxley working academically below their 

chronological age. Currently 90% of Year 7 cohort. 

  73% of pupils and families have received or are receiving Multi Agency support. 

 This is the highest profile of need of all 23 special schools in Staffordshire as 

evidenced by matrix needs-based funding. 

 Pathways to admissions are: 

Current Roll: 96 

From other special schools: (85%)  

Mainstream: (8.3%)  

PRUs and other providers: (6.7%) 

 A large majority of Loxley pupils arrive having been feeder schools’ most 

challenging and complex young people. 

 Mainstream and PRU referrals reflect histories of non-school attendance. 

 Majority of pupils are subject to two or more multiple social risk factors, 

disadvantaging their personal and cognitive development (Sabates and Dex 2012). 
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Mission Statement 

 Our mission statement is ‘Building Relationships - Celebrating Success - Promoting 

Change’. This is underpinned by an ethos of mutual empathy, support and respect. 

 We provide a broad and balanced learning environment addressing our pupils’ 

disability range, enabling access to a relevant and meaningful curriculum. Through 

Core delivery, Nurture, Learning Support, Emotional Support Units, extensive 

enrichment activities, residential experiences, community projects and actively 

promoting positive mental health. 

 Pupils’ learning journeys are enhanced at KS4 by providing a curriculum based on 

personalised learning programmes.  Such programmes link students with their local 

communities. 

 Students at the school have access to high quality vocational training from the age 

of 14, reflecting Sir Michael Wilshaw’s advocacy of vocational education in that “it 

must be readily available to all pupils in the same way academic education is”.  This 

enables students to achieve in ways relevant to their abilities. 

 We support our post-16 students with a Transition Officer which has significantly 

reduced our NEETS. 

  Loxley piloted a unique mental health audit and subsequent action plan in 

conjunction with a consultant EP; resulting in an innovative and ground-breaking 

approach to promoting whole school positive mental health. This model has now been 

used nationally. 

 The School works tirelessly with other agencies and stakeholders to help reduce 

learning barriers, taking a lead role within the local authority. 

 

RECENT CHANGES 
New headteacher in post from April 2018 

 

MAT development of an ‘Effective Practitioner’ tool to be used in conjunction with 

observations, PM and CPD planning. 

 

Lead role in the SEND Transformation project commissioned by Staffordshire County 

Council. 
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 The school has developed an outstanding array of partnerships. These enhance and 

support the excellent curriculum, which meets the needs of all students, tailored to 

their specific needs and interests. The school is developing an increasingly 

innovative curriculum, which is adapted as required to ensure that all students are 

re-engaged in their education. 

After review of progress data all expected and aspirational targets were 

increased, ’ better teaching-higher expectations.’ 

 The assessment process in school impacts positively on the outcomes of the pupils 

as demonstrated by the CAT and intervention records, with summative assessment 

taking place each term. End of year targets are set using the school’s ‘in house’ CAT 

(Curriculum Attainment Tracker) which sets targets based on the pupils needs; 

SEMH or Learning Difficulties. Those pupils at risk of not attaining targets are 

discussed in CAT analysis meetings, held each term and intervention strategies put 

in place.  

 More able pupils are identified and fast tracked for literacy and numeracy ELC 

certificates early (normally in Y9). This year 1 pupil gained their Functional skills L1 

in Maths and 4 in Reading. 

 Progress tests take place in May with KS3 pupils and forms part of the school’s 

moderation process.  

 September 2018 intake there was 90% of pupils eligible for Y7 Catch up. 

 By the end of KS3 pupils had improved their reading score by an average of 24 

points, with 3 pupils achieving over 40+ points  

 There was an average improvement score of 14 points in maths, between Y7 and end 

of Yr8, (This is the second year of carrying out this test). 

 With 81% Pupil Premium pupils achieving their expected target in reading compared 

to 77% KS3 population and 74% achieving their writing target with 70% of KS3 

population. The maths achievement was in line with the rest of the school 

population 66%. 

 At the end of KS3 77% achieved their expected targets or above in reading (75% 

2016-17) and 70% in writing (70% 2016-17), with 66% achieving their expected 

targets or above in Maths (60% 2016-17). 90% compared with 77% (2016-17) of 

pupils achieved their expected target in Science. 

 In English there has been a year on year improvement with pupils now achieving a L1 

Certificate at Year 9. 

 

 

 

 

Outcomes for 

Children and Learners 

Current grade Good 

Last inspection grade Good 
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End of KS3 data compared to the last 4 years. 

 
 

 There is an Attainment Tracker for KS4 which has been developed, based on 

Transition Matrices and the National Ruler. This tracker generates aspirational, 

ambitious and clear targets (based on 2 levels of progress, KS2 – KS4) for GCSE 

and/or Vocational qualifications by the end of KS4.  

 The 2017-18 cohort (21 pupils) achieved over 180 nationally recognised 

qualifications. 

 They achieved 71 Entry Level the rest being level 1 . 

 On average pupils achieved 8.6 qualifications. 

 There were 13 Level 1 Diplomas achieved, 2 level 2 Diplomas and 3 BTEC 

qualifications. 

 Pupils with a specific learning difficulty achieved above average number of 

qualifications exceeding the general population. 

 LAC on average achieved better results to the general population averaging 10.6 

qualifications. 

 There has been a year on year improvement in pupils achieving L1 functional skills in 

both Maths and English and a year on year improvement with some pupils achieving 

a L1 Certificate at the end of KS3. 

 6 GCSEs were achieved, and 3 pupils achieved a L2 Diploma 
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Key Stage 2 to Key Stage 4 data reveals: 

 

 Attainment  of KS4 – 
2016 (19 pupils) 

 

Attainment of KS4 
2017/18 

(21 pupils) 

ELC 3 in English  73% 26% 

ELC 3 in Maths 100% 71% 

ELC 3 in Science 86% 57% 

Functional skills Level 1 in Eng 35% 28% 

Functional skills Level 1 in Maths 28% 23% 

 
 

 Attainment  

Standards 2015 2016 2017 
 

2018 

% Achieving Entry Level 3 certificate 
 

100% 100% 100% 100% 

% Achieving Level 1 certificate 
 

27% 89% 86% 100% 

% Achieving Level 1 Ext certificate 
 

54% 89% 85% 80% 

% Achieving Level 1 Diploma 
 

27% 78% 92% 57% 

% Achieving an additional L1 Diploma 
certificate 
 

0% 26% 29% 14% 

% Achieving GCSE 
 

   23% 

% Achieving BTEC / City & Guilds Diploma 
 

   52% 

% Pupils Achieving a Level 2 qualification 
(including GCSE 4 or above) 

   19% 

 

PRIORITIES 
Continue to set aspirational targets for pupils through the tracker – build on year 

to year improvement. Target 65% writing & maths, 70% reading as a minimum. 

KPI 13 

Implement staff development and improve handwriting in school through timetabled 

English sessions in line with Ofsted area for improvement and set aspirational 

targets for students. KPI 14 

Establish methods of developing the KS3-4 ‘follow through’ to enhance student 

awareness of KS4 and post 16 options. KPI 15 

Staff to continue to use the Learning ladders assessment tool effectively and keep up 

to date. 

Review the Citizenship curriculum to include careers and reflect some PSHE type 

activities. 

Introduce the new Life Skills curriculum by replacing humanities at KS3. 
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The Quality of 

Teaching, Learning 

and Assessment 

Current grade Good 

Last inspection grade Good 

 

 50% of lessons observed academic year 2017/18 were judged to be Outstanding 

with 50% considered Good. Lesson observations are conducted by all members of 

the SLT and moderated through a process of alternating Lesson Observers and 

paired observations. The headteacher of the partnership school also moderated 

some observations for quality assurance purposes.  

 Teachers have high expectations of pupil outcomes. The impact of teaching on 

students’ learning is always good and increasingly outstanding. 

 Overall, work shows that teaching challenges students through interesting and 

relevant activities.  

 Teachers use in-depth knowledge of pupils to create learning opportunities to 

engage pupils and provide achievable challenge. 

 Teachers are highly effective in taking account of students’ difficulties, including 

learning barriers, and this is evidenced through high quality differentiation, 

bespoke behaviour management strategies and informed planning and assessment. 

 Feedback from teachers, using differentiated questioning and effective marking, is 

consistently good and increasingly outstanding; this provides good opportunities for 

pupils to make next step improvement. 

 Pupils have exceptional relationships with staff which impact positively on their 

attitude towards learning and independence. 100% of pupils said ‘my teachers want 

the best for me. 

 Teaching assistants and residential support workers are a fundamental part of the 

success of the school, working closely to affect students learning and behaviour in 

all areas of the school. 

 The 24-hour curriculum on offer supports pupils’ academic and social development.  

 The quality and consistency of dialogue between parents, carers and school staff 

contribute directly to student progress; parents and carers are full of praise for 

the way that the school and care staff in the residential houses have turned around 

their children’ s attitudes to learning and transformed their behaviour. 

 All staff challenge stereotypes and the use of derogatory language in all areas of 

the school; behavioural boundaries are communicated consistently. 

 Staffs’ nurturing and supportive approach in all areas of the school result in pupils 

renewing their enthusiasm for learning. 

 Teachers’ use of assessments helps to support outstanding aspects of personal 

development and enables students to re-engage in their learning and improve 

learning outcomes.  

 All teachers have performance management targets relating specifically to 

Teaching Standards.  
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 A whole school target ensures that teachers also work towards areas highlighted 

through the school improvement plan. Lesson observations form a central part of 

performance management and utilise the gained information to set targets and 

raise standards.  

 The Lead Practitioner role has created peer group support and mentoring in the 

sharing of good practice to uplift teaching to outstanding. 

 Regular observations and learning walks continue to inform SLT of current practice. 

This has enabled CPD programme to target specific areas, allowing staff to extend 

their expertise and to link their personal development with the schools’ 

improvement plan. 

 Classroom experiences are enhanced by an array of learning experiences outside of 

the classroom. In KS4 pupils were undertaking College based vocational 

qualifications or GCSE qualifications if academically/ emotionally able. College and 

training providers had a very high profile with pupils attending between 2-5 days in 

year 10 and 5 days per week in year 11. Staff supported pupils at College either as 

a 1:1 or as part of a small group and helped colleges to manage pupils’ learning and 

behaviour through SEMH knowledge and expertise. 

 Every classroom has pupils’ Literacy and Numeracy targets displayed and pupils are 

active in keeping track of their own progress. Both internal and external 

verification takes place for Aim Award and the school is part of the East Staffs 

Foundation Learning consortium where pupils’ work is moderated along-side 

mainstream pupils’ work.  

 The KS4 curriculum is Quality Assured by Aim Awards and has been awarded 

Direct Claims Status due to its consistently high Internal Verification procedures.   

 

PRIORITIES 
Improve the quality of handwriting in all KS3 year groups. KPI 14 

Ensure all teachers implement strategies and techniques explored through 

differentiation CPD to improve teaching and learning. Use this to inform pupil 

progress and quality assure through lesson observations and performance 

management targets. KPI 15 

Improve the effectiveness of marking and feedback to pupils and improve 

assessment of comprehension. KPI 16 

Develop staff skills to lead and train others in the effective use of specific 

interventions. KPI 18 

Improve comprehension of maths, to help pupils understand the needs of formal 

tests/ELC etc. KPI 17 

Continue to offer Functional skills Exams in maths and English in Year 9 for those pupils 

who have been fast tracked in Year 7/8.  

Improve the use of questioning during reading sessions and promote effective 

comprehension skills. Keep reading results moving up. 

EN3 to be offered in year 8 – functional skills L1 in Year 9. 

To ensure the AQA ELC science new specification is implemented for September and 
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100% of Y9 pupils have access to the science qualification. 

Continue to develop peer support groups based on feedback from teaching profiles. 

Peer observations to facilitate the sharing of best practice and to support areas of 

development.  

As part of the transition process from KS3 and 4 link accreditations to the needs of 

pupils in Year 10 and 11 (in-house) 

 

Personal 

Development, 

Behaviour and 

Welfare 

Current grade 1 

Last inspection grade 2 

 

 “Young people benefit hugely from warm and trusting relationships with highly 

committed and child-focused staff... make exceptional and sustained progress in 

their independence, self-confidence and behaviour.... Excellent behaviour 

management strategies enable staff to maintain a safe environment for all young 

people” (Ofsted 2018) 

 “The service is constantly improving its safeguarding practice with the introduction 

of ‘safe and well’ checks by the family link worker and ‘under the radar’ meetings 

held by managers since the last inspection.” (Ofsted 2018) 

 Parents and pupils identify they are positive about personal development and 

behaviour. Feedback from annual reviews often offers comments such as: “Can’t 

praise the school highly enough… has made incredible progress…he has matured and 

is now far more independent…. achieved some very impressive qualifications…  Very 

pleased with the level of support and progress he has made…” 

 Rewards and sanctions systems are highly effective in recognising and reinforcing 

positive behaviour. Such systems operate at a whole school and differentiated 

levels. Students value the rewards for good behaviour and accept sanctions when 

they do not behave well. 

 Pupil achievement is celebrated on many levels both in classes and whole awards 

presented in assemblies. 

 Pupil Voice is advocated through the School Council enabling pupils to communicate 

their needs and concerns. Opportunities for pupils to be role models are created 

within the school prefect system and House captaincy. 

 All staff are trained in Strategies for Crisis Intervention and Prevention which is 

refreshed annually enabling staff to skilfully manage challenging and threatening 

behaviour in a safe manner. 

 Loxley has maintained the highest grade, Level 5, for its Health and Safety 

provision as accredited by LA monitoring. The most recent audit was completed in 

July 2018. 

 Half-termly analysis of accident data consistently shows a low level of incidents 

with a downward trend. 

 Individual risk assessments, IBPs and PHSE programmes of study all contribute to 

risk awareness. The Deputy Designated Safeguarding Lead holds pre-school ‘Under 

the Radar’ meetings with senior staff to monitor vulnerable students. This 
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information is regularly relayed to the school’s DSL and Family Link Support 

Worker. 

 School Health and Safety/ Medical Officer attend identified medication reviews 

and advocates on behalf of parents. School has 100% attendance of LAC and Child 

Protection meetings in an effort to reduce learning barriers. 

 Incidents of negative behaviour are recorded and logged on the school’s online tool 

– Blotschool. This data is frequently analysed alongside emotional curriculum data 

to identify patterns and inform interventions. 

 Students have an outstanding range of opportunities to develop risk awareness 

through enrichment and extra-curricular activities and an Emotional Support Unit 

encourages self–referral to help pupils manage their own behaviour more 

independently (95% of KS3 accessed the facility last academic year). The ESU is 

manned by two Inclusion Officers. Students willingly access this as a self-help tool.  

 Physical Intervention data shows that, over time, the frequency of physical 

interventions for individual students reduces. This demonstrates progress in 

students’ abilities to self-manage behaviour.  

 Personalised targets are set in line with emotional profiling, enabling the School to 

set individualised targets.  This is tracked by BLOT School to identify attitudes to 

learning.  As data for the last 6 years has proved so positive new baseline 

expectations have been introduced to set challenging targets for all pupils. 

 Data for previous years: 

2017-18 attendance 95% task completion 91%, personal target 90% * 

*despite apparent dip after 6 year’s progress, this is in light of stricter scoring 

and raised baseline standards of expectation around achievement. * 

2016-17 attendance 96% task completion 93%, personal target 93% 

2015-16 attendance 93% task completion 90%, personal target 91% 

2014-15 attendance 94% task completion 90%, personal target 90% 

2013-14 attendance 93% task completion 87%, personal target 85% 

2012-13 attendance 91% task completion 85%, personal target 83% 

2011-12 attendance 89% task completion 79%, personal target 80% 

 

 Our needs-based curriculum, specialist areas of the school, class-based groupings, 

incentives and culture of celebrating success, all demonstrate impact to improve 

behaviour. 

 Pupils’ respect for the school is demonstrated by a well-maintained building, 

attractive classrooms, no graffiti and little damage. 

 Collaborative best practice shared with independently commissioned attendance 

consultants – Attend-EDC – to address persistent non-attendance and safety and 

wellbeing. 

 Minimum of half-termly visits to drive up highlighted attendance issues. 

 Ongoing register analysis by Attendance Intervention Manager (AIM), who consults 

weekly with Attend EDC to identify causes for concern and to highlight successes. 

 Attendance tracker developed in-house affords AIM to effectively address 

safeguarding concerns. This is a reference point for outstanding safeguarding 

practice. 

 AIM is supervised fortnightly by SLT to quality assure outreach work. 
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 All pupils have a Keyworker who reports to parents at least once a week to enhance 

behaviour modification impact. 

 Perceived discrimination by students is confronted. School does this robustly and 

involves parents, carers and outside agencies to ensure a strong follow up so that 

there are no reoccurrences. 

 School has a unique relationship with local police to manage extreme behaviour such 

as criminal damage, assault, homophobic bullying and racism. Joint working 

practices help diminish negative behaviours (Case studies reveal real impact). 

 Fixed term exclusions are only used for criminal acts and as a means to protect all 

stakeholders to gather information to inform risk assessments. 

 The School Relationship Policy is reviewed continually with practical and theoretical 

advice for staff.  

 Staff receive regular professional development including behaviour management, 

emotional and social needs and statutory training such as a first aid and medication. 

 School has a ‘Specialist Leader in Education’ in behaviour management who assists 

in the formulation of behavioural interventions for both the school and the wider 

community of SEMH. 

 

 

 

 

 

 

 

 

PRIORITIES 
Continue to encourage improving attendance for all pupils. Do so through working 

alongside Attend EDC to establish best practice. KPI 5 

Continue development and implementation of positive mental health strategy. Widen 

links and sharing with stakeholders. Establish an in-house staff ‘Mental Health 

Forum’. KPI 6 

Identify key students of concern in relation to attendance and domestic issues, 

including agency support. Consistently review support and provision collaborating 

with agencies where necessary. KPI 7 

Establish more effective communication from KS2-3-4. Review admissions to include 

matrix of need and safeguarding concerns. 

Continue to use the ENS for targeting of emotional needs at KS3. Refresh links to R&S 

system and create a working party for overseeing implementation. 

Action, monitor and evaluate SCIPr Minimisation Plan. 
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Effectiveness of 

Leadership and 

Management 

Current grade 1 

Last inspection grade 2 

 

 The "headteacher...work(s) diligently with staff to foster a positive and ambitious 

ethos.” (Ofsted 2018) 

 “The safety of young people is outstanding. Excellent practice in safeguarding and 

child protection makes the school stand out from others and is worthy of wider 

dissemination.” (Ofsted 2018) 

 “Loxley Hall has a culture of high expectations which has enabled students at the 

school to make excellent academic and personal progress from their starting 

points.” (Ofsted 2018) 

 ‘’The school communicates routinely and well with parents and carers, ...This helps 

to ensure that pupils experience the continuous and consistent support necessary 

for successful learning and good personal development.” (Ofsted 2018) 

 A commitment to the pursuit of high-quality teaching. 

 Rigorous self-evaluation and performance management at all levels ensures that any 

weaknesses are rapidly identified and systems and procedures to ensure excellent 

outcome’s for pupils. 

 There is a highly and constructive and ambitious dialogue between the school 

leadership and the governing body. Governors are well informed of the current 

school context and challenge robustly when needed. They have high expectations 

for outcomes and provision for pupils. 

 A cooperative management style involves all staff in new initiatives and promotes a 

culture receptive to change. 

 A culture of reflection and improvement in teaching has been fostered via a 

successful middle management structure and the notion that all staff should be 

leaders through peer support. 

 A cooperative management style involves all staff in new initiatives and promotes a 

culture receptive to change. 

 A commitment to collaborative school improvement and the sharing of good 

practice as demonstrated through collaborative working with other schools in the 

MAT. 

 The school has a focused yet ambitious Development Plan which relates clearly to 

the needs of the disability group and is based on high expectations. 

 The drive for improvement has seen the inception and development of the learning 

environment to meet a range of needs across the student body. 

 SLT, comprising of staff representing Behaviour, Care Support & Guidance, 

Safeguarding, Residential, Teaching & Learning, Facilities, Family Link Support 

Worker and main-scale staff, meet to facilitate school improvement.  

 School involves parents and carers in all aspects of its work in partnership to 

improve outcomes for pupils. Where appropriate annual Reviews are conducted in 

the families own communities to maximise attendance 

 Close collaboration between school staff, Residential staff and external agencies 

promote excellent welfare provision. 
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 An Attendance Intervention Manager has direct access to Local Support Teams 

facilitating a multi-agency model. 

 Strong emphasis on middle management robustly  monitoring and tracking  pupil 

progress and quality of teaching e.g. planning, marking, target setting 

 As a result of regular cultural trips and visible celebrations coupled with 

opportunities for the pupil voice, a comprehensive PSE and vocational curriculum 

and tailored social and emotional behavioural target setting, pupils are well 

prepared for life in modern Britain. 

 The School has engaged with the Prevent Strategy, through a police initiative, to 

address the ideology of extremism that opposes our values of equality. 

 The impact of the school’s work on families and students and the wider community 

is closely monitored to ensure it is as effective as it can be. 

 SLT work closely with School Evaluation Partner through monitoring visits to 

facilitate quality assurance. 

 Pupil Premium funding used innovatively to improve academic and social progress of 

the relevant pupil population, as evidenced by the Pupil Premium report. 

 

PRIORITIES 
To continue to develop the school Governors’ knowledge and skills through specific 

CPD opportunities. KPI 1 

Ensure funding streams including matrix and EN are accurate and up to date. 

Make necessary adjustments in light of SEND transformation work. KPI 2 

To regularly review new KS4 provision in light of expected improved pupil 

progress, cost savings and staffing. KPI 3 

Enhance middle leadership through CPD and review long term leadership structure in 

light of necessary succession planning in next 2-5 years. KPI 4 

Ensure residential succession planning is effective in light of retirement of HOC.  

Manage transition from 4 nights to 3 nights residential provision effectively and 

ensure high quality provision is maintained. 

Establish ‘ofsted ready’ forum for residential SLT to ensure staff are able to fully and 

effectively complete roles cascaded by HOC throughout Spring term 2019. 
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 The overall effectiveness of the school aspires to be outstanding. 

 The School’s practice consistently reflects the highest aspirations for pupils.   

 High expectations permeate all aspects of the school’s work.  

 Staff at all levels lead by example. 

 The school’s systems for monitoring all areas of its work, including the quality of 

teaching and learning, are extremely effective and provide robust evidence in which 

to build plans for further improvements.  

 The school works in tandem with its Partner school to deliver an all age residential 

provision to the SEMH community.   

 School has shaped and delivered the SEMH residential strategic development plan 

for the Local Authority, advocates on behalf of the SEMH population within SEND 

Transformation and is clear and determined in its direction and implementation- 

which extends to post 16 provisions. 

 Pupils are challenged both academically and personally; timely and creative 

interventions, confront underperformance. 

 Care is at the heart of the school’s work and underpins its ethos to an exceptional 

level.  This is supported by close collaborative work between school staff, 

residential staff, external agencies and outstanding personal and academic 

outcomes. 

 The curriculum is creative, relevant and tailored to need, re-engaging pupils in their 

education.  This process continues to be developed in line with destination 

aspirations. 

 The School embraces the principle of inclusion, wellbeing and lifelong learning in 

providing all students with the opportunity of being educated in their local 

community at Year 11. 

 Loxley Hall pupils, parents and governors feel part of a special community and this 

ethos is regularly recognised by visitors to the school. 

 The promotion of pupils’ spiritual, moral, social and cultural development is 

embedded in our ethos and vision. Staff model and practice mutual respect which is 

an expectation of pupils in the school (celebrations, assemblies, learning 

conversations, school/ residential councils, anti – bullying, volunteering for 

community projects and charity fundraising). There is an array of trips and themed 

activities promoting cultural development (See Cultural Development report). 

 

Spiritual, Moral, Social, Cultural development 

 The school’s thoughtful and wide-ranging promotion of pupils’ spiritual, moral, social 

and cultural development and their physical well-being enables them to thrive in a 

supportive, highly cohesive learning community. The school is a harmonious 

community where our young people grow and increase their ability to interact with 

the world around them. 

 Students enjoy coming to school, learning and the opportunity to be creative and 

adventurous. 

 The school fosters enjoyment and fascination in learning by providing a wide range 

of interesting and exciting experiences in and outside of the classroom. 

Overall Effectiveness Current grade 2 

Last inspection grade 2 
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 Students are reflective of their experiences, choices and actions. 

 Students recognise the difference between right and wrong. 

 Students participate in a variety of communities and social settings, including 

voluntary work. 

 The curriculum promotes understanding and appreciation of the wide range of 

cultural influences that have shaped their own heritage and those of others. 

 British values are promoted through Loxley’s school council and bespoke curriculum, 

such as the Life skills program. 

 The rule of law and individual liberty is a part of the personal and social curriculum. 

 Mutual respect and tolerance underpins all relationships in the school and with the 

wider community. 

 

NEXT STEPS 
To prioritise against the strengths and weaknesses of the school and mobilise actions 

to maximise capacity to improve. 

Achievement of all the Key performance indicators in each section of the school’s 

development plan and SEF priorities. 

Establish a pattern of self-review in line with school development plan points will 

identify necessary adjustments and actions. 

Provide a common framework of operation across the LAB’s of all academies in terms of 

committees and their terms of reference; embedding new systems that provide high 

quality information to the LAB and Directors 

Establish a School Improvement Partner model to provide support and challenge to 

senior leaders and facilitate QA processes for the CEO. 

 

 


